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Buss & Comrpany, P.C.

Srmes Pusve Accouurans INDEPENDENT AUDITOR'S REPORT

Cunrton Townsme MicHigan

September 17, 2008

Board of Trustees
Lenox Township Library
New Hawven, Michigan

Honorable Members:

We have audited the accompanying financial statements of the lenox Township Library, a component unit of Lenox Township, as of June 30, 2008, and for
the year then ended. These financial statements are the responsibility of the Library's management. Our responsibility is to express an opinion on these

financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit alse includes assessing the accounting principles used

and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a

reasonable basis for our opinion,

As discussed in Note I A, the financia) statements present only the Lenox Township Library and are not intended toc present fairly the financial position

and changes in financial position for the year then ended of Lenox Township, County of Macemb, Michigan, in conformity with accounting principles generally

accepted in the United States of America.

In our opinion, the financial statements referred to in the first paragraph present fairly, in all material respects, the financial pesition of the Lenox

Township Library as of June 30, 2008, and the changes in financial position for the year then ended in conformity with accounting principies generally accepted

in the United States of America.

)




Buss & Company, P,C.
CERTHIED PUBLIC ACCOUNTANTS
CUNTON TowNsHIF, MhcHIGAN

Board of Trustees
Lenox Township Library
September 17, 2008
Page 2

The management's discussion and analysis on pages 3 through 4 and budgetary comparison schedule on page 15, are not a required part of the basic financial
statements but are supplementary information required by accounting principles generally accepted in the United States of America. We have applied certain

limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and presentation of the required supplementary

information. However, we did not audit the infermation and express no opinion on it,

Respectfully,
BUSS & COMPANY, P.C.

&«,ﬂ%ff’

Certified Public AccCountants

db
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Buss & Comrany, P.C. LENOX_TOWNSHIP LIBRARY
CErTFED PUBLIC ACCOUNTANTS New Haven, Mich‘iﬁn
CunToN TownsHip MICHIEAn MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30, 2008

Using this Annual Report

This annual report consists of three parts - Management’s discussion and analysis (this section), the basic financial statements, and required supplemental
information, The basic financial statements inciude information that presents two different views of the Library:

®  The government-wide financial statements provide both long-term and short-term information about the Library’s owerall financial status. The
statement of net assets and the statement of activities provide information about the activities of the Library as a whole and present a longer-term

view of the Library’s finances. These statements tell how these services were financed in the short term as well as what remains for future spending.

®  The governmental fund financijal statements include information on the Library under the modified accrual method. These Fund Financial Statements
focus on current financial rescurces and provide a more detajled view about the accountability of the Library's sources and uses of funds.

The financial statements alsc include notes that explain some of the information in the financial statements and provide more detailed data. The statements
are followed by a section of required supplemental information that further explains and supports the information in the financial statements.

Condensed Financial Information

The table below provides key financial information in a condensed format for the current year and prior year.

2008 2007
Current assets $1,026,621 $ 819,218
Capital assets 192,479 191,269
Total Assets $1,219,100 $1,010 487
Other liabilities M 7,623 s 5,676
Total Liabilities $ 7,623 b 5,676
Net Assets:
Invested in capital assets, net of related debt { 152,479 $ 191,269
Unrestricted 1,018,998 813,542
Total Net Assers $1,211,477 $1,004,811
Revenue:
Property taxes $ 397,114 $ 357,591
Other 64,082 69,684
Total Revenue $ 461,196 $ 427,275
Expenses - Library services 254,530 258,140
Change in Net Assets $ 206,666 $ 169,135

(Continued)
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Buss & ComMmrany, P.C. LENOX TOWNSHIP LTBRARY
CORTEIED PUBLIC ACCOUNTANTS New Haven, Michigan
MANAGEMENT'S DISCUSSION AND ANALYSIS, CONTINUED

Jure 30, 2008

CuntoN TOwNSE, MiCHIE AN

The Library as a Whole

[ The Library's net assets increased by 3$206,666 this year. The primary reason for the increase is the continued growth of the Library’'s property tax
base, which increased 12.2% from the prior year.

. The Library's primary source of revenue is from property taxes, which represents 86.1% of total revenue.

. Total expenses were 55.2% of total revenue for the year. Salaries amount to approximately 48.9% of total expenditures. Benefits amount to 13.6% of

total expenditures.

The Library’'s Fund

Our analysis of the Library's fund is included on pages 7 and 9. The Library Board has the ability to create separate funds to help manage money for specific

purposes, and to maintain accountability for certain activities, such as special property tax millages. A1l of the Library's activities are reported in a
single fund.

The fund balance of the Library increased during the current year by $205,456. The increase exceeded the budgeted increase of § -0- by 3205,456. Revenues
exceeded budgeted amounts by 364,576 due primarily to property taxes increasing more than expected and an increase in interest rates., Budgeted expenditures
exceeded actual expenditures by $140,880 due primarily to salaries and fringes not increasing as much as expected as well as expenditures for capital outlay,
repairs and maintenance and miscellaneous expense being Tess than planned.

Library Budgetary Highlights

Over the course of the year, the Library Board amended the budget to take into account events that occurred during the year. The amendments made during the
year simply reallocated certain budgeted expenses; there were no changes to total revenues or expenditures.

Capital Assets

At the end of the fiscal year, the Library had $343,844 invested in buildings and improvements, furniture and fixtures, equipment, and books and materials.
The Library added $29,826 in new collection items consisting of new books, variocus audio/visual materials and furniture and equipment.

Economic Factors and Considerations for Next Year

The Library's tax base continues to increase with the growth of the Township. 1In Tight of our future plans, we need to continue to watch our budget very
closely. Expenditures that will be especially important in the coming year include health insurance benefits which have shown significant increases in the
last few years and employee compensation, hecause it is such a significant portion of the Library’s operating expenses.

Contacting the Library's Mapagement

This financial report is intended to provide our citizens, taxpayers, customers and investors with a general overview of the Library's finances and to show
the Library's accountability for the money it receives. If you have guestions about this report or need additional information, we welcome you to contact
the Library Director, at 58976 Main Street, New Haven, Michigan 48048.

(4
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Exhibit 1
Buss & Company, P.C. LENOX_TOWNSHIP LIBRARY
i(mwusn PuaLic Accounrants NEW HaVEﬂ, Mich'igan
UNTON TOwNSHIP, MICHIE AN
STATEMENT OF NET ASSETS
June 30, 2008
ASSETS
Cash and cash equivalents $ 896,730
Investments 112,281
Suburban Library Cooperative account 8.996
Taxes receivable 1,061
Due from other governments 2,768
Prepaid expenditures 4,785
Capital assets - Net of accumulated depreciation 192,479
Total Assets $1,219.100
LIABILITIES
Accounts payable and accrued Tiabilities b 6,562
Deferred revenue 1,061
Total Liabilities 5 7,623
NET ASSETS
Invested in capital assets, net of related debt § 162,479
Unrestricted 1,018,998
Total Net Assets §1,211,477
L7 See accompanying notes to financial statements.
i
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Exhibit 2
Buss & Company, P.C.

CERTIEED PUBLIC ACEOUNTANTS LENOX TOWNSHIP‘ LI_BRARY
CTUNTON TOWNEHIE, MiCHIG AN New Haveanh'lggn
STATEMENT OF ACTIVITIES

Year Ended Jurme 30, 2008

NET (EXPENSE
REVENUE AND CHANGES

PROGRAM REVENUES IN NET ASSETS -
CHARGES FOR OPERATING GOVERNMENTAL
EXPENSES SERVICES GRANTS ACTIVITIES
FUNCT ION/PROGRAM:
Gavernmental Actiwvities:
Library services/operations $254,530 $ 7,531 $ 3,300 ($_ 243,699

GENERAL REVENUES:

Property taxes $ 397,114
State revenues 16,764
Interest on investments 29,430
Contributions and donations 1,830

Centralized purchasing 5,227

Total General Revenues § 450,365

CHANGE IN NET ASSETS $ 206,666

NET ASSETS:

Beginning of year 1,004, 811

End of year $1,211 477

See accompanying notes to financial statements.

(6




Buss & Company, P.C.

CHRTIFED PusLIC ACCounTAN'S
CUNTON Townsmp, MicHIGaN

ASSETS

Cash

Investments

Suburban iibrary Cooperative account
Taxes receivable

Due from other governments

Prepaid expenditures

Total Assets

LIABTLITIES AND FUND BALANCE

LIABILITIES:
Accounts payahble
Deferred Revenue - Property taxes

Total Liabilities

FUND BALANCE:
Unreserved, Undesignated

Total Liabilities and Fund Balance

See accompanying notes to financial statements.

LENOX TOWNSHIP LIBRARY
New Haven, Michigan
COMPARATIVE BALANCE SHEET

June 30, 2008 and 2007

$ 896,730
112,281
8,996
1,061
2,768

4,785

$1,026,621

s 6,562

1,061

LY 7,623

1,018,998

51,026,621

2007

$693,212
107,349
9,997
407
3,320
4,933

R L

5819,218

§ 5,209
407

¥ 5,676

813,542

§819,218

Exhibit 3
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Exhibit 4

Buss & Company, P.C. LENOX TOWNSHIP LIBRARY
CertiFiED PUgLic ACCOUNIANTS New HaVeLM" chigan

CUNTEN TownsHIE, MICHIG AR

RECONCILIATION OF FUND BALANCE TO THE STATEMENT OF NET ASSETS
For The Year Ended June 30, 2008

TOTAL FUND BALANCE - MODIFIED ACCRUAL BASIS $1,018,998

Amounts reported for governmental activities in the statement of

net assets are different because:

Capital assets used in governmental activities are not financial
rescurces and are not reperted in the governmental funds:

The cost of capital assets is $£343,844
Accumulated depreciation (_151,365%)

Total 192,479

NET ASSETS - FULL ACCRUAL BASIS 31,211,477

See accompanying notes to financial statements.

(8)




Buss & Company, P.C,
CeRTmED PUBLic ACCounranTs
CLUHTON TOWNSHIP, MICHIG AN

COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

LENOX TOWNSHIP LIBRARY
New Haven, Michigan

REVENUES :
Property taxes
State aid
Single business tax
Penal fines
Interest
Donations
Centralized purchasing
Miscellaneous
Grant

Total Revenues

EXPENDITURES:

Current:
Salaries
Employee benefits and payroll taxes
Magazines and newspapers
Supplies
Automation
Database subscription
Cooperative services
Repairs and maintenance
Membership and dues
Telephone and utilities
Professional fees
Public relations
Programming
Insurance
wWorkshops and conferences
Miscellanecus
Tax refunds

Capital outlay

Total Expenditures
EXCESS OF REVENUES OVER EXPENDITURES
FUND BALANCE - JULY 1

FUND BALANCE - JUNE 30

See accompanying notes to financial statements.

For The Years Ended June 30, 2008 and 2007

2008

$ 397,114
5,505
2,282
8,977

29,430
1,830
5,227
7,531

3,300

5__461,196

$ 124,465
34,634
1,951
6,313
16,764
1,606
3,029
6,661
175
7,947
9,550
188
1,585
4,184
1,031
602
1,965

33,090

§ 255,740
$ 205,456
813,542

—

$1,018,998

Exhibit 5

2007

$357,591
6,666
2,282
11,327
29,824
3,170
5,390
6,625

4,400

5427,275

$121,023
36,084
2,347
6,870
13,800
2,873
3,202
6,139
515
8,217
6,781
175
1,463
7,911
782
1,073
574

41,167
3260,996
$166,279

647,263

$813,542
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Buss & Cowmrany, P.C. LENOX TOWNSHIP LIBRARY
CC:(LnTwr:u::auc ACCOUNTANTS New Haven, M'ich’lqan
N Townsme MiSGar RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE TO THE STATEMENT QF ACTIVITIES
For The Year Ended June 30, 2008

NET CHANGE IN FUND BALANCE - MODIFIED ACCRUAL BASIS

Amounts reported for governmental activities in the statement of
activities are different because:

Covernmental funds report capital outlays as expenditures; in the statement of activities,
these costs are allocated over their estimated useful lives as depreciation expense.

Depreciation expense

Capital outlay - in excess of $2,000

Total

CHANGE IN NET ASSETS - FULL ACCRUAL BASIS

See accompanying notes to financial statements.

Exhibit 6

$205,456

(5§ 28,616}

29,826

1,210

$206,666

—
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Buss & Comrany, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

LENOX TOWNSHIP LIBRARY
New Haven, Michigan
NOTES TQ FINANCIAL STATEMENTS
June 30, 2008

CuntoN TownsHp, MICHIG AN

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Lenox Township Library (the “Library") conform to accounting principles generally accepted in the United States of
America as applicable to governmental units. The following is a summary of the significant accounting policies:

A. GOVERNMENTAL REPORTING ENTITY

The Library is located in Lenox Township, Michigan and is governed by an independent six-member board. The Library was formed under P.A.
164 of 1877 and remains a fund of the Township. The accompanying financial statements have been prepared in accordance with criteria
established by the Governmental Accounting Standards Board and include only the results of operations of the Library.

B. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION

Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities) are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenue is recorded when earned and expenses are recorded when a Tiability
is incurred, regardless of the timing of related cash flows. Property taxes are recoghized as revenue in the year for which they are
Jevied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

The statement of net assets includes and recognizes all long-term assets and receivables as well as long-term debt and obligations. The
Library’s net assets are reported inm two parts - invested in capital assets, net of related debt; and unrestricted net assets.

The statement of activities demonstrates the degree to which the direct expense of a given function or segment is offset by program
revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program revenue includes (1)
charges to Library patrons who purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and (2) grants and contributions that are restricted to meet the operational or capital requirements of a particular function or
segment. Taxes and other items are not properly included among program revenues, and are reported instead as general revenue.

Fund Financial Statements

Governmental fund financial statements are reported using the current financial resources measurement focus and the modified accrual basis
of accounting. Revenue is recognized as soon as it is both measurable and available. Revenue is considered to be available if it is
¢ollected within the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the Library
considers revenue to be availabie if it is collected within 60 days of the end of the current fiscal period. Expenditures generaliy are
recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures related
to compensated absences and claims and judgments, are recorded only when payment is due.

Property taxes and interest associated with the current fiscal period are considered to be susceptible to accrual and have been recognized

as revenue of the current fiscal period. All other revenue items are considered to be measurable and available only when cash is receivad
by the Library.

The Library reports all of its activities in a single fund on the modified accrual basis.

(Continued)
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Buss & Company, P.C.

Certicigd Puslic ACCOUNTANTS
CunToN Townsmp MiCHiGan

LENOX TOWNSHIP LIBRARY
New Haven, Michigan
NOTES TO FINANCTAL STATEMENTS, CONTINUED
June 30, 2008

ASSETS, LIABILITIES AND FUND EQUITY

Cash and Investments - The Library has defined cash and cash equivalents to include cash on hand and demand deposits. Investments are
reported at fair value.

Receivables and Payables - Property taxes receivable represent uncollected property taxes levied on December 1, 2007.

Lenox Township property tax is levied on each December 1** on the taxable value of property (as defined by state statutes) located in the
Township. Taxes are considered delinguent on March 1 of the following year, at which time penalties and interest are assessed.

The 2007 taxable valuation of the Township totals approximately $306.1 million, on which ad valorem taxes levied consisted of 1.2737 mills
for Library operations, raising $389,913 for Library operating purposes. The amount uncollected at June 30, 2008 is recognized in the

financial statements as taxes receivable with an offsetting credit to deferred revenue. Taxes receivable has been reduced for amounts
received during the year,

Capital Assets - Capital assets are defined by the Library as assets with an initial cost of more than $2,000 and an estimated useful Tife
in excess of one year. Due to the significance of the Library's annual acquisition of Library books and materials and the shelf 1ife on
most materials extended beyond one year, annual acquisitions of books and materials are treated as capitalized assets in order to spread
their cost over their estimated useful 1ife. Donated assets are reported at estimated fair market wvalue at the date of donation,
Additions, improvements, and other capital outlays that significantly extend the useful Tife of an asset are capitalized. Other costs

incurred for repairs and maintenmance are expensed as incurred. Depreciation on all assets is provided on the straight-Tine basis over the
following estimated useful Tives:

Buildings 40 years
Furniture and equipment 7 years
Improvements 15 years
Library books and materials 7 years

Fund Equity - In the fund financial statements, governmental funds report reservations of fund balance for amounts that are not available
for appropriation or are legally restricted by outside parties for use for a specific purpose. Designation of fund balance represents
tentative management plans that are subjective to change. At June 30, 2008, there is no reservation or designation of fund balance,

Use of Estimates - The preparation of financial statements in conformity with accounting principles generally accepted in the United States
of America requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and 1iabilities at the date of the financial statements and the reported amounts of revenue and expenses during the
period. Actual results could differ from those estimates.

(Continued)

12




Buss & Company, P.C.

CERTIFIED PusLic ACCOUNTANTS

LENOX TOWNSHIP LIBRARY
New Haven, Michigan
NOTES TO FINANCIAL STATEMENTS, CONTINUED

June 30, 20608

CuNToN TownsHP, MICHIG AN

II. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
BUDGETS

An annual operating budget on the modified accrual basis of accounting consistent with generally accepted accounting principles is formally
adopted for the Library. The budget can be amended by approval of the majority of the Board of Trustees. Amendments are presented to the Board
at their regular meetings. A1l annual appropriations lapse at fiscal year end.

The budget has been adopted on a line item basis; expenditures at this level in excess of budgeted amount are a violation of Michigan law, A
comparison of actual results of operations to the budget can be found in the supplemental information.

III. DETAILED NOTES
A, DEPOSITS AND INVESTMENTS

Michigan Compiled Laws, Section 129.91, authorizes the Library to make deposits and invest in the accounts of federally insured banks,
credit unions, and savings and loan associations which have an office in Michigan. The local unit js allowed to invest in bonds, securities
and other direct obligations of the United States or any agency or instrumentality of the United States; United States government or federal
agency obligations; repurchase agreements; bankers' acceptance of United States banks; commercial paper rated within the two highest
classifications which mature not more than 270 days after the date of purchase; obligations of the State of Michigan or its political
subdivisions which are rated as investment grade; and mutual funds composed of investment vehicles which are legal for direct investment
by local umits of government in Michigan,

The <investment policy adopted by the Library in accordance with Public Act 20 of 1943 (as amended) authorizes investments in U.S.
Treasuries, U.S. Agencies, instrumentalities, certificates of deposit, commercial paper (meeting certain rating and maturity requirements),
investment peals and mutual funds. The policy delegates management of the investment program to the Lenox Township Treasurer pursuant to
MCLA 41.76.

At year end the Library’s deposits and investments were reported in the basic financial statements in the following categories:

Cash and cash equivalents $ 896,730
Investments 112,281

Tota $1,009,011
The breakdown between deposits and investments is as follows:

Bank deposits (checking and savings accounts, certificates of depasit) $1,009,011

(Continued)
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Buss & Comrany, P.C. LENOX TOWNSHIP LIBRARY
CeaTitiED Puslic Acc ouNTAmTs New Haven, Michigan
NOTES TO FINANCIAL STATEMENTS, CONTINUED
June 30, 2008

CLUNTON Townshie MICHIG AN

A.  DEPOSITS AND INVESTMENTS (Continued)
The Library's cash and investments are subject to certain types of risk, which are examined in more detail below:

Custodial Credit Risk of Bank Deposits - Custodial credit risk is the risk that in the event of a bank failure, the Library's deposits may
not be returned to it. The Library does not have a deposit policy for custodial credit risk.

At year end, bank deposits were reflected in the accounts of the bank at $1,011,973. Of that amount, $%$300,915 was covered by federal
depository insurance and $711,058 was uninsured and uncollateralized. The Library helieves that due to dollar amounts of cash deposits
and the }imits of FDIC insurance, it is impractical to insure all bank deposits. As a result, the Library evaluates each financial
institution it deposits Library funds with and assesses the level of risk of each institution; only those institutions with an acceptable
estimated risk leve]l are used as depositories.

B. CAPITAL ASSETS

A summary of changes in capital assets for the year ended June 30, 2008 follows:

BEGINNING ENDING
BALANCE ~ ADDITIONS ~ DELETIONS  BALANCE
CAPITAL ASSETS BEING DEPRECIATED:

Buildings and improvements $137,152 5 - s - $137,152
Furniture and equipment 22,288 3,300 - 25,588
Library books and material 177,721 26,526 23,143 181,104
$337,161 $ 29,826 3 23,143 $343,844
Accumulated depreciation (145,892 (__28,616) (_23,143) (_151,365)
Net Book Value 5191, 269 § 1,210 § - $192,479

Iv. RISK MANAGEMENT

The Library is exposed to various risks of loss related to property loss, torts, errors and omissions, employee injuries, as well as medical
and workers' compensation benefits provided toc employees. The Library has purchased commercial insurance to cover potential claims.

Settled claims relating to the commercial insurance have not exceeded the amount of insurance coverage in any of the past three fiscal years.

V. DEFERRED COMPENSATION PLAN

The Library has adopted a deferred compensation plan created in accordance with Internal Revenue Code, Section 457. The plan permits employees

to defer a portion of their salary until future years. The deferred compensation is not available to employees until termination, retirement,
death or financial hardship.

The assets of the plan are held in trust as described in IRC Section 457(g) for the exclusive benefit of the participants (employees) and their

beneficiaries and may not be diverted to any other use. In accordance with the provisions of GASB Statement 32, plan balances and activities
are not reflected in the Library's financial statements.

VI. SUBSEQUENT EVENTS

On August 8, 2008, Lenox Township Library purchased a parcel of vacant land for $250,000. This property is located in New Haven, Michigan and
was purchased as a site to construct a new Library.
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Buss & Company, P.C.

CeamriED Pusis ACCouNIARTs
CUNTON Townsmie, MICHiGan

REVENUES:
Property taxes
State aid
Single business tax
Penal fines
Interest
Donations
Centralized purchasing
Miscellaneous
Grant

Total Revenues

EXPENDITURES :
Salaries
Employee benefits and payroll taxes
Magazines and newspapers
Supplies
Automation
Database subscription
Cooperative services
Repairs and maintenance
Membership and dues
Telephone and utilities
Professional fees
Public relations
Programming
Insurance
Workshops and conferences
Miscellaneous
Tax refunds
Capital outlay

Total Expenditures

EXCESS REVEWUES OVER EXPENDITURES

See accompanying notes to financial statements.

LENOX TOWNSHIP LIBRARY
New Haven, Michigan
BUDGETARY COMPARISON SCHEDULE
For The Year Ended June 30, 2008

BUDGETED AMOUNTS

ORIGINAL FINAL
$356,500 $356,500
3,200 3,200
2,200 2,200
9,120 9,120
20,000 20,000
100 100
5,500 5,500
$396,620 $396,620
$180,000 $180,000
38,800 38,800
2,500 2,500
10,000 10,000
17,000 17,000
6,000 6,000
1,600 3,029
28,795 28,795
1,500 1,500
9,000 9,000
9,000 10,000
200 200
4,000 4,000
&,000 8,000
5,000 5,000
21,225 17,796
1,000 2,000
53,000 53000
$396,620 $396,620

s - s

ACTUAL
AMOUNTS

(BUDGETARY BASIS)

$397,114
5,505
2,282
8,977
29,430
1,830
5,227
7,531

3,300

$461,196

Al A

$124,465
34,634
1,951
6,313
16,764
1,606
1,029
6,661
175
7,947
9,550
188
1,585
4,184
1,031
602
1,965

33,090

$255,740

$205,456

Schedule No.

VARTANCE WITH
FINAL BUDGET
POSITIVE

(NEGATIVE)

§ 40,614
2,305

82

C 143)
9,430
1,730
5,227
2,031

3,300

§ 64,576

$ 55,535
4,166
549
3,687
236
4,394
22,134
1,325
1,053
450

12
2,415
3,816
3,969
17,194
35

19,910

3140,880

5205 456

1
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September 17, 2008

Board of Trustees
Lenox Township Library

New Haven, Michigan
Re: Supplemental System and internal Control

Comments and Recommendations in conjunction
with audit for the year ended June 30, 2008

Honorable Members:

In planning and performing our audit of the financial statements of Lenox Township Library for the
year ended June 30, 2008, we considered its internal control structure in order to determine our auditing
procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on the internal control structure. The following items are presented that could affect Lenox
Township Library’s ability to record, process, summarize and report financial data consistent with the

assertions of management in the financial statements.

Library Classification

The Library was formed under P.A. 164 of 1877. It remains a fund of Lenox Township even though
the Library has an independent Board. The Library and the Township have properly adopted a system for

the receipt and expenditure of Library funds through the Township Treasurer’s Office.

Grant Revenues and Expenditures

During the year, the Library had acquired three computers via a grant from the Bill and Melinda
Gates Foundation. The Grant monies were disbursed, and the computers purchased, through the
Suburban Library Cooperative. Accordingly, the transaction was not recorded in the general ledger at the
time of transaction. Generally Accepted Accounting Principles require that grant revenues and related
expenditures be recorded in the general ledger at the time the transaction occurs. The transaction was
recorded via an audit general journal entry. Consistent with our prior year recommendation, we

recommend that procedures be designed and implemented to record such transactions.
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Budgeting
P.A.621, The Uniform Budgeting and Accounting Act, requires all budget adjustments be made prior

to the fiscal year end. The Library should review the budget throughout the year and make adjustments

accordingly. The Library has timely made budget adjustments prior to the end of the fiscal year as

required.

Cash Management and Investment Policy

The Library believes that due to dollar amounts of cash deposits and the limits of FDIC insurance,
it is impractical to insure all bank deposits. As a result, the Library evaluates each financial institution it
deposits Library funds with and assesses the level of risk of each institution; only those institutions with
an acceptable estimated risk level are used as depositories. The Library should continue to monitor cash

levels and the depository institutions and utilize additional institutions when practical.

This report is intended solely for the information and use of the Board of Trustees, management,
and others within the administration of the Lenox Township Library. This restriction is not intended to limi

distribution of this report which, upon acceptance by the Board of Trustees, is a matter of public record.

We appreciate the cooperation of the Library staff and trustees during our audit.

Respectfully submitted,
BUSS & COMPANY, P.C.

M;% Fe

Certified Public Accountants

db
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September 17, 2008

Board of Trustees
Lenox Township Library
New Haven, Michigan

We have audited the financial statements of Lenox Township Library for the year ended June 30,
2008, and have issued our report thereon dated September 17, 2008. Professional standards
require that we provide you with the following information related to our audit.

Our Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated July 16, 2008, our responsibility, as described by
professional standards, is to express opinions about whether the financial statements prepared by
management with your oversight are fairly presented, in all material respects, in conformity with
U.S. generally accepted accounting principles. Our audit of the financial statements does not
relieve you or management of your responsibilities.

Our responsibility is to plan and perform the audit to obtain reasonable, but not absolute,
assurance that the financial statements are free of material misstatement.

As part of our audit, we considered the internal control of Lenox Township Library. Such
considerations were solely for the purpose of determining our audit procedures and not to
provide any assurance concerning such internal control.

We are responsible for communicating significant matters related to the audit that are, in our

professional judgment, relevant to your responsibilities in overseeing the financial reporting
process. However, we are not required to design procedures specifically to identify such matters.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to
you in our discussions about planning matters with Joann E. Hoffmeyer, Director, as reflected in

our engagement letter dated July 16, 2008.
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Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In
accordance with the terms of our engagement letter, we will advise management about the
appropriateness of accounting policies and their application. The significant accounting policies
used by Lenox Township Library are described in Note I to the financial statements. No new
significant accounting policies were adopted and the application of existing policies were not
changed during 2008. We noted no transactions entered into by the Library during the year for
which there is a lack of authoritative guidance or consensus. There are no significant transactions
that have been recognized in the financial statements in a different period than when the
transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. There were no estimates affecting
the financial statements which were deemed sensitive in nature.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. Management has corrected all such misstatements. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction,
that could be significant to the financial statements or the auditor’s report. We are pleased to
report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated September 17, 2008, a copy of which is available from
management.
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Management Consultations with other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. 1f a
consultation involves application of an accounting principle to the Library’s financial statements
or a determination of the type of auditor’s opinion that may be expressed on those statements,
our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Library’s auditors.
However, these discussions occurred in the normal course of our professional relationship and
our responses were not a condition to our retention.

This information is intended solely for the use of the Board of Trustees and management of
Lenox Township Library and is not intended to be and should not be used by anyone other than
these specified parties.

Very truly yours,
BUSS & COMPANY, P.C.

@“‘,p%iﬂ(’

Certified Public Accountants



